MIAMI-DADE

ROADMAP

BID NUMBER 7122-1/23:; Hauling and Disposal of Class B Biosolids

.  AWARD DESCRIPTION:

GROUP A: Award was made to multiple vendors to assure availability as follows:

First:: H & H Liquid Sludge Disposal, Inc.
Second: Synagro South, LLC
Third: Biosolids Distribution Services, Inc

The weekly biosolids available will be distributed to the three awarded vendors in accordance with
Section 3, paragraph 3.5A of the solicitation, as follows:

Weekly allocation of Group A work shall be made using the following formula:

is the estimated base amount of sludge per vendor available for purposes of this weekly exercise.

is the estimated amount of sludge to be offered to the second lowest vendor.

is the estimated amount of sludge to be offered to the third lowest vendor.

is the estimated amount of sludge that is offered to the lowest vendor and not offered to the 2™ or

3" low vendor due to their higher price, and therefore the estimated amount of additional sludge

offered to the first low vendor.

e is the total estimated amount of sludge offered to the first lowest vendor which includes the
amount identified by d.

X is the total estimated weekly sludge produced; this estimate will be identified by WASD staff.

is the percent difference in price of the first low vendor to the second low vendor.

is the percent difference in price of the first low vendor to the third low vendor

o0 oTw
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X = a (base amount of sludge available)
# of vendors in
Group A

(Price of the 2™ lowest bid — Price of the 1% lowest bid) = y (% diff. in price of
Price of the 1* lowest bid the first low vendor to the second low vendor)

(Price of the 3" lowest bid — Price 1* of the lowest bid) = z (% diff. in price of
Price of the1* lowest bid the first low vendor to the
third low vendor)

[a — (ay)] = b (amount of sludge to be offered to the second lowest vendor)

[a- (a-z)] = c (amount of sludge to be offered to the third lowest vendor)

[(a—=Db) + (a - c)] = d (amount of additional sludge offered to the first low vendor)

a + d = e (total amount of sludge offered to the first lowest vendor)

In the event that a vendor awarded Group A declines its offered weekly allocation, said sludge will be

offered to the next lowest vendor in the group in price order. Any amount refused by all awarded
vendors for Group A will be offered to the pre-qualified vendors for Group D.
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GROUP B: Award was made to the lowest, responsive, responsible vendor as follows:

Synagro South, LLC

GROUP C: Award was made to the lowest, responsive, responsible vendor as follows:

Waste Management Inc. of Florida

GROUP D: Award was made to all vendors who submitted a responsive, responsible bid for
Groups A, B or C.

Pre-qualified bidders as follows:

H & H Liquid Sludge Disposal, Inc.

Synagro South, LLC

Biosolids Distribution Services, Inc

Waste Management Inc. of Florida

. Purchase of Additional Services allowed in accordance with Section 2, paragraph 2.13.
The County may purchase additional services under this contract. A County representative will contact
the awarded vendors to obtain a price quote for the additional services. If these quotes are determined
to be fair and reasonable, then the additional work will be awarded to the current contract vendor(s) that
offers the lowest acceptable pricing.

The County may determine to obtain price quotes for the additional service from other vendors in the
event that fair and reasonable pricing is not obtained from the current contract vendors, or for other
reasons at the County’s discretion.

11 Cone of Silence
Pursuant to Section 2-11.1(t) of the County Code, all price quotes are subject to the Cone of Silence.

IV. Scope by Group:
Group A: Transport Class B biosolids in the form of sludge cake from the Central District WWTP and
dispose of such sludge via land application, further process sludge cake off-site for the purpose of
conversion into a biofuel and/or Class AA biosolids for land, or other method permitted under federal,
state, and local law, but shall not dispose of this sludge via landfill application

Group B: Transport Class B biosolids in the form of partially dried sewage sludge (PDSS) from the
South District WWTP. Awarded vendor shall dispose of such sludge via land application or other
method permitted under federal, state, and local law, but shall not landfill said sludge. Any amount
refused by the awarded vendor for Group B will be offered to the pre-qualified vendors for Group D.

Group C: Transport mixed biosolids, screenings and/or grit from the North, Central, or South District
WWTP. Awarded vendor shall dispose of all such mixed biosolids, screenings and/or grit via land filling.
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Any amount refused by the awarded vendor for Group C will be offered to the pre-qualified vendors for
Group D

Group D — Vendors have been pre-qualified to participate in spot market purchases for hauling and
disposal of Class B biosolids as required by the County on an as needed basis
V. AWARD INFORMATION:

GROUP A-DISPOSAL BY LAND APPLICATION OR OTHER LEGAL METHOD EXCEPT LANDFILL -
Description: Sludge cake from the Central District Wastewater WWTP

AWARDED VENDORS Price Per Ton:
1% Lowest H & H LIQUID SLUDGE DISPOSAL, INC. $49.23
2" Lowest SYNAGRO SOUTH, LLC $ 52.00
3 | owest mgSOLIDS DISTRIBUTION SERVICES, $57.75

GROUP B - DISPOSAL BY LAND APPLICATION OR OTHER LEGAL METHOD EXCEPT LANDFILL
Description: Partially Dried Sewage Sludge from South District WWTP

AWARDED VENDOR Price Per Ton
SYNAGRO SOUTH, LLC $52.00

GROUP C - DISPOSAL IN CLASS | LANDFILL

Description: Mixed biosolids, grit, and/or screenings from the following Wastewater Treatment
Plants:

Item No. | AWARDED VENDOR Price Per Ton:
WASTE MANAGEMENT INC. OF FLORIDA
1. North District WWTP $57.11
2. Central District WWTP $57.11
3. South District WWTP $57.11
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GROUP D - PRE-QUALIFICATION OF VENDORS FOR DISPOSAL USING ANY LEGAL METHOD
AVAILABLE

Description: Sludge cake from Central District, WWTP, PDSS from South District WWTP, Mixed Grit
Screenings from North, Central and South District WWTPs

LIST OF PRE-QUALIFIED BIDDERS AS FOLLOWS:
H & H LIQUID SLUDGE DISPOSAL, INC.
SYNAGRO SOUTH, LLC
BIOSOLIDS DISTRIBUTION SERVICES, INC
WASTE MANAGEMENT INC. OF FLORIDA

VI. AWARD HISTORY:
Event
No. Date Event
! ! !

Award Sheet and Blanket Purchase Order issued. Only two vendors have met the
insurance and performance bond requirements: Biosolids Distribution Services, LLC
and H & H Liquid Sludge Disposal, Inc. Other vendors will be added to the bpo upon
1 4/24/14 compliance with Insurance and Performance bond requirements.

The following vendors have complied with the insurance and performance bond
requirements; therefore, have been added to the bpo:

2 5/8/14 Synagro South LLC and Waste Management Inc.
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